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SUBJECT: BUDGET DEFICIT

At the Board of Supervisors’ meeting held November 29, 2011, Supervisor Yaroslavsky
requested you to report back to the Board on contracting for an Electronic Medical
Records System and how the Department would offset its cost. In addition, the report
should include an overview of where the Department has been on this issue and the
reasons why it has chosen the course it is on now, and how it is going to go in the
future.

Further, Supervisor Ridley-Thomas requested you to report back at a Board meeting, as
a set item, following the submittal of the report to the Board.

Enclosed is a copy of the transcript to assist you in preparing your report.
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